Tips for a Successful SOS Group

. Designate group roles - Within your first couple of meetings take a vote for
who will fulfil the following roles. You will need the following:

a. Group leader- This person will need to be consistent in attending meetings
and will lead the meetings and be the main contact with Please Pass the
Love. This is typically the person that started the group but it doesn’t
always have to be.

b. Secretary- This person needs to be consistent in attending meetings and
will take all notes and upload them to the Google Drive where all members
can see them.

. Take Notes - Taking notes online where your group has access to see it will
keep everyone on the same page and keep a log of ideas and action plans.
Google Drive is a great option for this!

. Keep Attendance - Keeping attendance of members at each meeting will
ensure that all members stay consistent with attendance.

. Booms and Barriers - This is a great way to analyze what is going well in your
school and what needs your help. PPTL staff will go through the booms (what's
going well in your school) and barriers (what needs to be improved in your
school) with you then send you a report to use. This is what you will use to
develop your action plan and goals for your group.

. Talk With Your Administrators - Good and consistent communication with
your school officials will help build a positive relationship and benefit your
groups' projects. Having a supportive advisor will be helpful when trying to build
relationships with your school administration. If you are struggling to do this,
don’t hesitate to reach out to PPTL staff!

. Practice What You Preach - No one is positive and happy all the time and it's
ok to be human, however, it is important to communicate with your peers
throughout your day in a positive way. Spread love! :)



