
Mission:
Please Pass the Love is committed to increasing 
school mental health (SMH) supports to improve 

the quality of life and educational opportunities for 
children, families, and educators as well as offer cul-
turally responsive comprehensive services and evi-

dence-based supports to school systems. We strive to 
bridge positive relationships between the educational 
and mental health communities to more effectively 

prevent and address mental health issues for our chil-
dren and adolescents throughout the state of Iowa.

School Mental  
Health Model

We believe school mental health needs to 
be comprehensive in order to address the 
complex and varied needs.  Everything we 
do revolves around students, staff, families 
and community, because we know that ef-

fective school mental health is not one train-
ing or event. It is a climate transformation 

that benefits everyone. 

Philosophy:

Youth

Research & Evidence Based:

Expanded School Mental Health (Adelman & Taylor, 1993, 1995, 1998;  
Weist & Christodulu, 2000; Weist et al, 2006)  

Interconnected Systems Framework (Barrett, Eber, Weist, 2013)

Staff

Families

Community
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School Mental  
Health Model

What We Do:

1.  Assessment 
We work with schools to complete a school men-
tal health readiness assessment to evaluate system 

in preparation for action plan.

2.  Action Plan 
 We work with schools to develop an action plan 
of school mental health implementation, typically 

within a three-year period.
 

The following are reflective and  
based on assessment

3. Trainings 
We start most schools at a basic SMH trifecta 

training consisting of gatekeeping/suicide preven-
tion, trauma informed-care, and basic classroom 
strategies and interventions. We work with other 

organizations to also provide Youth Mental Health 
First Aid training (8 hours). Schools that have al-

ready completed the basics and are ready for the 
next level, we provide advanced SMH trainings 

which can include a variety of topics such as MTSS 
& SMH, advanced relationship building (some also 

present in basic), racial trauma, LGBTQ mental 
health awareness, collaboration, restorative justice, 

SMH capacity building, advanced classroom SMH, 
and many more. The times can be flexible, but we ask 
for at least an hour for each component of the training 
trifecta. We also work with area mental health profes-

sionals to present, too.  We seek the best.

4.. Youth education sessions
We have youth leaders trained to share their story 

with other youth and teach some basic mental 
health awareness and coping skills.  Each student 
also receives a “You Are Not Alone” bracelet.  We 
prefer to do this after the educators have been 
trained. We also request that students fill out a 

response card afterwards identifying an adult that 
they trust in the school and if they need to talk to 

someone.  This gives schools important data to be 
able to immediately respond to students in need.  

This session can be done in grade level assemblies 
or in smaller class sizes. We also provide schools 

with homeroom SMH curriculum options. 

5. Parent education sessions 
 If we do a youth session, we require a parent ses-
sion also be made available.  This is typically done 

the evening of the youth session or within the 
same week.  We provide gate-keeping training and 
give parents an opportunity to ask questions and 

access resources. 

6. School groups 
To continue the momentum of the school com-
munity work, we encourage schools to have stu-
dents form a group that can address and combat 

issues such as stigma, bullying, having someone to 
sit with at lunch, restorative justice, students feeling 
safe at school, etc.  We work with schools to start 

and maintain this group. 
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Additional Programing:
1. Iowa School Mental Health Conference 

annually in Des Moines (Fall)
We invite some of the leading local and national 

experts to join us with a variety of topics. 

2. Parent Conferences 
(Twice annually rotating around the state) 

An opportunity for parents to get information and 
learn about the endless topics of youth mental health.

 
3. Youth Leadership Summit (Fall)

 Young people are invited to apply to be state lead-
ers in climate transformation.  They will engage 

in state-wide activities throughout the year, being 
leaders in their schools and communities with the 

information they have learned and training received 
in leadership, public speaking, relationship build-

ing, and coping skills. They are expected to be staff 
leaders for the spring state-wide youth retreat. 

4. Youth Retreat (Spring) 
Young people are invited to attend a weekend 

of time with like-minded peers to engage in art, 
music, spoken word, skill-building, positive school 
climate strategies, relationship-building, relaxation, 

stigma-busting, and a ton of fun!

In Des Moines, we offer fall and spring 
programming including:

1.  4th-6th grade 
A great group to fit in, meet great friends, play 
games, work on social and coping skills at the 

same time! 

2. . Middle School
A great group to fit in, meet great friends, play 
games, work on social and coping skills at the 

same time!

3. High School
 A great group to fit in, meet great friends, play 
games, work on social and coping skills at the 

same time!

4. Parent Educational Sessions
 Each month we work with community provid-

ers to host an evening with a local professional to 
discuss a variety of topics such as (but not limited 

to) meds, aggressive behavior, self-injury, transition 
into adulthood, internalizing behavior, relation-

ship-building, suicide prevention, etc. 

Maintenance:
 

Once assessment, action plan, and any trainings have occurred, we are still available to support 
 schools and districts in a variety of capacity.

1. You will be added to our mailing list for our newsletter and upcoming events
2. We will pass resources to you as soon as we get them

3. We are available for problem solving and resource-building.
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Pricing:
We are proud of our commitment never to turn a district or school down for our services due to financial 

limitations.  In order to provide our high quality services, we ask for a donation based on the services provided.  
Typically, schools donate anywhere from $100-$1000 based on services rendered. 

1. Expects teachers to be therapists- Absolutely not.  
Teachers are amazing and versatile professionals that 
have training in education not mental health.  Mental 
health training includes basic mental health informa-
tion, warning signs, strategies, interventions, relation-
ship-building, and increased awareness to make any 
educator more effective.  This is not adding anything 
to anyone’s “plate,” rather it is designed to reorganize 

an educator’s “plate” making it more beneficial for 
everyone involved. 

2. If you mention the word suicide you will plant 
the idea in a student’s mind- This is an old myth that 
perpetuates the stigma if mental health.  Talking with 

students, increases communication and the likelihood 
they will seek out help when they need it. 

3. What if every student needs help and overwhelms 
our available counseling staff- While you may find 

that when you increase services and opportunities for 
students to connect, there may be students seeking 
help that were not previously identified as struggling.  
Students seeking help is what we want, and we will 

work with your district, AEA, and community providers 
to make sure that you have an action plan that ac-

counts for needing increased resources.

4. SMH is blaming educators and schools for kids’ 
problems- Actually it’s the opposite.  SMH recogniz-
es that schools and educators have high standards 

and expectations and are not appropriately equipped 
or prepared to effectively work with students having 
mental health issues.  We want to do everything we 

can to help educators and schools be effective.

5. SMH is blaming parents for kids’ problems- Again 
this is an opposite, too.  SMH recognizes that parents 
are trying to navigate challenging situations, too.  We 
want to do everything we can to help families be ef-

fective and healthy, too. 

6. SMH is all about the kids- Our comprehensive ap-
proach appreciates that everyone’s health and happi-
ness can be compromised when trying to work with 

and take care of a youth struggling with mental health.  

7. More discipline would make this better- Typically 
that is a first approach used by many families and in-

stitutions.  If it worked, we wouldn’t have so many kids 
still struggling. 

8. One training will solve everything- We wish!  This is 
a process devoted to maximizing on the strengths and 

assets already present, and then creating an action plan to 
continue to work towards the school’s goal.  This is climate 
transformation work that also cares about the well-being 

of the families, educators, and community providers. 

Myths and Misconceptions about SMH:
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