
Teens for LOVE Advisors

 
If you're reading this, congratulations! Your dedication to your students is admired so much that they chose 
you as their trusted adult advisor for Teens for LOVE (Love, Openness, and Vulnerability for Everyone).  
 
What is Teens for LOVE? 
Teens for LOVE is a youth program initiated by Please Pass the Love, a school mental health nonprofit. The 
mission behind Teens for LOVE is to adequately bring light to issues around their school so that they can 
effectively bring change to their school climate. T4L wants students to learn to use their voice by sharing 
their stories through arts based expression. 
 
Objectives: 
1. To create sustainable school climate transformation so that every student feels wanted, safe, and loved at 
school.  
2. To develop voice through spoken word, art, writing, music, and movement. 
 
Research base: 
Information shared and reported by Please Pass the Love and Teens for LOVE is evidence based and 
supported by research such as the following: 
     Hart’s Ladder (Hart, 1992) 
     SAMSHA’s Strategic Prevention Framework (2012) 
     Developmental Relationships Framework (2013) 
 
 
 
 
 
 
 
 
 
 
 
 
 

"Alone we can do so little; together we can do so much."  
Helen Keller



 What is my role as an advisor? 
     1. This would not be a good fit for adviors that seek quiet, order, control, and prefer a more punitive 
approach. A Teens for LOVE advisor is willing to help empower students by helping them learn to use their 
voice. This would involve encouraging students to be authentic, loud, and excited. The advisor should be 
comfortable modeling vulnerability and actively work to create a safe space for students. The advisor would 
intentionally build relationships with all students, be flexible, embrace creativity, engage in the arts, be 
culturally competent, and LGBTQ+ friendly.  
     2. Engage in training and consultations with PPTL staff. Ongoing communication would be facilitated by 
both staff and the advisor.  
     3. Advisors will want to collaborate with administration to make sure all paperwork and policy is addressed 
for starting a school group.  Since students will be encouraged to work collaboratively with administration, 
advisors will want to make sure that administration is aware and supportive. 
 
Ok, I think I can do this. Now what? 
Of course you can do this! That's why your students chose you to be their advisor! Your next steps are: 
     1. Inform your students that you are able to be their advisor. Students will need to register their T4L group 
on our website and will need to report your email address as part of registration.  
     2.. Your student leaders will be actively recruiting other students to build a base club of at least 5- 
8 students. Student leaders will be encouraged to keep consistent communication with you so that you can 
collaboratively make arrangements for meetings.  
    3. Make sure you speak with administration regarding school rules for a student group. You may need to fill 
out additional paperwork in order to remain in good standing and to fulfill all school requirements. 
 
Who do I ask if I need help? 
Your go-to people for Teens for LOVE are Virginia Atwell and Isabella (Bella) Mazzei. They can be contacted 
directly by emailing interns@pleasepassthelove.org. 



Meetings 
Your student leaders should communicate with you to determine when to hold your group's first meeting. 
Encourage your student leaders to choose a date and time that allows the most students to participate. 
Although we recommend meeting approximately an hour each week, the frequency of your meetings can be 
determined by you and your group. 
     a. Your student leaders will communicate with PPTL so that staff can attend, occasionally.   
 
Remember that a major component of Teens for LOVE is empowering students. Therefore, you should 
encourage your students to lead the meetings. Feel free to help guide them, especially for the first few 
meetings.  After the first 2-3 sessions, meetings will be structured in three parts: 
     1. Updates & announcements (5-10 min) 
     2. Voice sharing (20-30 min): Members are encouraged to work on personal creations in between group 
meetings and use the beginning of meetings to share.  Creation possibilities are endless.  They may be 
artwork, spoken word, performing a song, sharing a poem, a new yoga pose, etc. Remember that you may 
have to model expression for the group.  
     3. Climate Transformation Work (20-30 min): This time is dedicated to evaluating school need, 
creating/updating action plan, and planning/executing school climate transformation plan.  
 
Voice Sharing: 
This will be the most exciting part of the movement for some youth.  It will be a way for them to connect, be 
vulnerable, and find safety and encouragement in ways they may not normally.   
Your role as an advisor is to create a safe and encouraging environment so that students feel comfortable 
enough to be vulnerable with their peers. Part of the safe environment is that everything shared is shared in 
confidence; nothing should be restated or shared by other students outside of the club. This is where your 
ability to be vulnerable and open with your students is crucial. You don't have to share your life story; it can 
even be sharing your bad morning experience with your students. When you share your story, try to explain 
how it made you feel. This not only helps build relationships with your students, but it helps you become 
more relatable as a person.  
Try to avoid giving your students parameters and allow them to freely create their story. We should never 
force students to share more than they are comfortable with. This is when students may get loud and excited, 
as well as emotional and passionate. Encourage students to participate while others are sharing their story by 
snapping when they hear something that resonates with them.  
Pay attention to the message the student is trying to share with you.  Do not hesitate to follow up with 
students to validate their feelings, thank them for being brave for sharing, and inquire more if there were any 
concerns (abuse, sexual assault, substance abuse, suicidal ideation).  This is such a wonderful opportunity to 
connect with your youth and get them help, as needed.   
 
 



Through students expressing their voice, this is an important time for adult advisor(s) to be building 
relationships with students.  Using the Developmental Relationships Framework (2013), there are five 
elements to keep in mind to be an effective advisor driven to build relationships with students: 
     1. Express Care:  Show me that I matter to you through being dependable, listening, believe in me, be warm, 
and encourage me. 
     2. Challenge growth: Push me to keep getting better by expecting my best, stretching me to go further, hold me 
accountable, and help me learn from my mistakes. 
     3. Provide support: Help me complete tasks and achieve goals by helping navigate through hard situations, 
empower me, advocate and defend me when I need it, and set boundaries to keep me on track. 
     4. Share power: Treat me with respect and give me a say by taking me seriously and treating me fairly, include 
me in decisions that affect me, collaborate with me to solve problems and reach goals, and let me lead action. 
 
Slam Poetry/Spoken Word: 
If you are not ready to perform your own spoken word, consider showing your group some of these examples 
to increase inspiration.   
     1. Explaining My Depression to My Mother,  
 https://www.youtube.com/watch?v=aqu4ezLQEUA (highly recommended) 
     2. **Guante – ‘Ten Responses to the Phrase 'Man Up' https://www.youtube.com/watch?v=QFoBaTkPgco 
(language and mature content) 
     3. Rachel Wiley - For Fat Girls Who Considered Starvation When Bulimia Wasn't Enough 2015 
https://www.youtube.com/watch?v=jw_NRdAdlio 
     4. Lee Mokobe: A powerful poem about what it feels like to be transgender 
https://www.youtube.com/watch?v=S8DwxjDrNNM 
 
Art: 
Sometimes giving students material, time, and freedom, can result in mind blowing inspiration. Encourage 
students to express themselves artistically through various mediums---paint, photography, sketching, etc. To 
go even further, see if they can verbalize a meaning behind what they've created. 
 
Music: 
This can include students exploring with instruments and/or song.  They could write lyrics and perform.  This 
can also include students connecting with existing songs through performance, spoken word, dance, etc. 
 
Movement: 
Movement incorporates endless opportunities that could include everything from meditation, yoga, exercise, 
dance, cooking, fidget toys, and so much more.  Students may want to just share something they are trying or 
practicing.  They may want to lead the group in a quick workshop of this expression of voice.  
 

Pro-Tip: 
Art supplies can be expensive. Help encourage your students to create a fundraiser so that 

they can purchase supplies for the group to use. 



Climate Transformation Work: 
Using Hart’s Ladder and SAMHSA’s Strategic Prevention Framework, we seek to empower young people to 
assess, plan and execute effective change to transform school climate and culture.  Through Hart’s Ladder 
(see figure below), the goal is to operate on the top rungs that give space and support for young people to 
have ownership of decision-making in collaboration with adults.  Often times, schools use models that 
operate on rung four or lower which prevent young people from engaging in authentic leadership 
opportunities to influence change. 
 
Students will be using SAMHSA Strategic Prevention Framework (2012) as a guide for their school climate 
transformation work (figure below). The five steps include: 
 
     Step 1: Assess Needs: What is the problem, and how can I learn more? 
     Step 2: Build Capacity: What do I have to work with? 
     Step 3: Plan: What should I do and how should I do it? 
     Step 4: Implement: How can I put my plan into action? 
     Step 5: Evaluate: Is my plan succeeding? 
 
The SPF also includes two guiding principles: 
     Cultural competence: The ability to interact effectively with members of diverse population 
     Sustainability: The process of achieving and maintaining long-term results 
 
This guide walks students through step one and two, but you will need to give students guidance to work the 
students through each of their projects. Since groups choose different projects and conditions are different at 
each school, it would be challenging to have a manual for every project.  We recommend that the group starts 
with only one project at a time until the group is big enough to have multiple committees.  Each project will 
want to have two project leaders that rotate for each project allowing all members an opportunity to be 
leaders.  The advisor will want to work with the project leaders to make sure that during planning that 
everyone has a clearly defined role and that there is an explicit timeline written down and everyone has 
access to all information.   
 
We recommend that as students work through step one and two that they invite administration to one of their 
meetings.  Administration can be very helpful in providing data, answering questions, helping to decide which 
problem they want to address next as well as helping students understand what is in place and what 
resources are available for their work. 
 



What does all of this really mean? 
Teens for LOVE is not the typical after-school club. Students should be encouraged to take 
initiative and to be the leaders in their schools. Your role as an advisor is to provide support and 
encouragement to these students as they take on a role that many of them may not have taken on 
before. As they become empowered and learn to be comfortable using their voice, they will be 
running the meetings, facilitating conversation, and really making a difference in their schools. 
 
Meetings 
It is imperative that we follow the scripted passages for the first few meetings. Once the club is 
more established, the students will establish more of a natural flow for each chapter.   
 
First meeting: 
Remember to greet each member upon entering the meeting.  This is vital for every session to 
greet and say goodbye to individually connect with each student so that you can effectively build 
relationships. Consider making little notes about each student, such as the name of their dog or 
another activity they participate in so that you have a conversation topic in the future.  
 
Goals for today:  Build relationships with your students and encourage them to form relationships 
with each other, understand what this movement and group are about, start creating a story 
 
*It may be a good idea to remind students that once the club gets into a natural rhythm, they will be in 
charge of leading conversation and the flow of activities and business.* 
 
 
 
 



1. Introductions 
Share your name, grade, and if you could pick any song to be the soundtrack of your life right now what would it be 
and why? 
 
2. Activity 1: This or That (credit to Pinterest) 
 How to Play: This icebreaker has students informally debate on light topics such as “Which animal makes a 
better pet…dog or cat?” Students have to choose a position, then physically move to the side of the room that 
most closely represents their opinion—one side means dogs, the other side means cats—and then talk about 
why they chose that spot. 
      
     Sample questions for This or That: 
     Would you rather live in the country or the city? 
     Should all students be required to learn a second language? 
     Which is worse: bad breath or body odor? 
     Would you rather be indoors or outdoors? 
     Which is better: Playing sports or watching sports? 
     Would you rather travel every single day or never leave home? 
 
3. Advisor introduces Teens for LOVE. (Remember to stick to the scripted passages) 
    “Thank you for being at the very first meeting of Teens for LOVE.  This mission of this group is to create sustainable 
school climate transformation so that every student feels wanted, safe, and loved at school, and to develop voice 
through spoken word, art, writing, music, and movement.  Please Pass the Love believes that every person has a right 
to have a voice and to tell their story in a safe space.  Our philosophy is that by giving youth an opportunity to have 
voice we improve school culture and youth mental wellness.” 
    “Each meeting will have three parts: announcements/updates, your opportunity to perform/share your story, and 
time to work on how we will work to make our school a place that everyone feels wanted, safe, and loved.  Today we 
are going to focus more on our stories and next time we will talk more about how we will create change. Next week 
we will also need to choose our student leaders: 
    -Director or Co-directors (Will help plan and run meetings, consult with PPTL, collaborate with advisor) 
     -Organizer (Will take notes, keep a calendar) 
     -Communicator (Will send out emails, social media posts, texts to members and to recruit new members) 
      -Finance (If you choose to fundraise to be able to do your action plan, you need someone to be in charge of the 
money and coordinating with the school’s activity director)" 
 

"Leadership is not a position or a title, it's action and example." 
Unknown 



4. Activity 2:  Your Story 
     “There is power in having a voice and being able to share your story with others. When you hear “having 
voice” and “sharing your story” what does that mean to you?”  (Listen and affirm responses). “You may want 
to have a journal or folder for this group to keep your ideas in one place.  On paper, write your story.      This 
does not have to be your life story.  It could be something important to you today.  You can include as much 
or as little as you want, personal to you or not.  You will always have the option of sharing or not. You will 
never be forced, but we will challenge each other to take risks and we will work to create a space that 
everyone feels supported and encouraged.” 
 Give students about 5-10 minutes to write their story.  It doesn’t need to look perfect.  This activity is just to get 
them to start getting their brains going about themselves.  In future groups, you will want to continue to 
encourage them to be authentic and take risks.  
 
5. Advisor Models and Describes Voice Examples 
“Now that you have amazing starts to your story, you are starting to develop your voice.  Consider a few 
things when you share your story: 
     -Are you saying what you really want to say?  Be you. 
     -When you share we will not judge or laugh.  We will snap (explain snapping versus clapping), cheer, 
whoop, and lift you up! 
     -What do you want the world to know about you?  If you could wear a sign that told the world about you, 
what would it say? 
     -Speak your mind!” 
 
“There are so many different ways to express your voice, and you may have ways that we won’t even talk 
about today.  This is your opportunity to be you, explore, challenge yourself, and figure out how you want 
to express yourself the most.  Each week you will have an opportunity to share your voice in any way that 
you’d like.  You may have weeks that you choose to share and other weeks that you do not want to share. 
 Some of you may already love expressing through art, music, spoken word, writing or movement.  Please 
do not deprive us of your talent, but you do not have to be an expert to share.  We want to be inspired by 
your voice.  Every performance is powerful to us.” 
 
As the advisor, you need to go through models, ideas, and examples for art, music, spoken word, writing and 
movement so that students have a solid example. It may also make them more comfortable with sharing! 
 
“For next meeting, start to decide how you want to share your story with us.  Remember even if you choose 
to not to share, we would love for you to spend time creating your story.  Since you have the chance to 
share every week, you may find yourself wanting to work on the same story or you may have a different one 
every week. Do whatever feels comfortable for you." 
 
 



6.  Group Culture Creation 
“Instead of making rules, what do we need to do to create an encouraging and safe space so that everyone 
wants to share?” (Students share out, write it on chart paper or somewhere that allows you to always have a 
visual posted).  Make sure that students understand that for it to be a safe space that people should be able to 
share with it staying confidential in your space.  Also remind them that you also keep it confidential unless they 
or someone else are being hurt. 
 
7.  Next time… 
“Remember next time you will have an opportunity to share your story, so come with something to share 
with us.  We will also start talking about your climate transformation work.”  Remember to say good bye and 
thank each student for participating.  Make this a routine for each session.  
 
8. Celebrate! 
You just completed your first meeting of Teens for LOVE! This should be an exciting moment and be sure to 
share this with students! If you're excited, they're more likely to be excited. 
 
Second Meeting: 
Remember to greet each member upon entering.  This is vital for every session to greet and say goodbye to 
individually connect with each student. 
 
Goals for today: Keep building relationships, share stories, start climate transformation work 
 
1. Introductions 
Share your name, grade, and at least one thing that you are proud of yourself for. 
Ex. "My name is Ms. Example and I am proud of myself for wearing matching socks today." Don't be afraid to be 
silly! 
 
2. Activity #1- In My Head 
Give students a piece of paper and markers (if possible) 
They have five minutes to write, draw, doodle whatever represents what’s going on in their head.  Some 
may just end up doodling and that is fine.   
Depending on how many participants you have, students can share what they drew with the whole group or 
if you have larger numbers opt to share in smaller groups to be mindful of time. 



3. Choosing youth group leaders- You can do this in a variety of ways, including volunteers, elections, etc. 
 Please make sure you submit contact information of officers to PPTL. 
 
4. Voice Sharing 
“Today is your first day to share.  Remember when each person shares we really want to do everything we 
can to encourage and support our teammates.  Feel free to snap when you hear something that is 
meaningful to you, cheer, encourage, etc.  We are here to lift each other up.” 
It is HIGHLY recommended that you, the advisor, share first to model feeling vulnerable.  Remember they may be 
feeling far more nervous and intimidated so your modeling will set the tone for bravery and success for being 
vulnerable. It does not have to be pretty, sound or look professional.  It just needs to be authentic. 
Have students share and provide ample wait time in between each performer as some may need processing time 
to talk themselves into it.   
 
Some performers may feel more comfortable with the advisor reading or sharing it to the group for this 
session.  Please remember to be highly encouraging, enthusiastic, and genuine in your positive, affirming, 
excited response. Remind students that it is okay and even welcomed to be emotional. You will set the tone of 
snapping throughout the performance and creating the safe space.  This is not a time to offer academic 
feedback.  That is not the purpose of this activity.   
 
Ex: Wow! Thank you so much for sharing! We are so lucky to know you.  I cannot wait to get to know you more 
and learn more about your story!” 
 
5. Activity #2: Booms and barriers 
Using dry erase boards or butcher paper, give students markers to write what they think are the booms and 
barriers they see at their schools.  Booms would be the good things that contribute to students feeling safe, 
wanted, and loved at school.  Barriers would be those things that make it challenging for students to feel 
wanted, safe, and loved at school. Encourage honesty in everything the students think of. Also remind them 
that even if they think their boom/barrier is small, it makes a difference in their school! 
You will lead discussion and helps students identify some patterns and common themes for booms and for 
barriers.  You will want to help them identify at least three themes for each.  This process will segue the 
students into the climate transformation process.  
 
6. Climate Transformation Process 
Advisor explains to students the process the group will use to execute change, and the first few sessions 
will focus on steps one and two: 
     Step 1: Assess Needs: What is the problem, and how can I learn more? 
     Step 2: Build Capacity: What do I have to work with? 
     Step 3: Plan: What should I do and how should I do it? 
     Step 4: Implement: How can I put my plan into action? 
     Step 5: Evaluate: Is my plan succeeding? 
 
 



The SPF also includes two guiding principles: 
 
     Cultural competence: The ability to interact effectively with members of diverse population 
     Sustainability: The process of achieving and maintaining long-term results 
 
Using the results from the last activity, encourage students to start considering that as a start to their 
assessment of needs.  Encourage the newly chosen youth director to extend an invitation to administration 
to the next session to discuss what they came up with for booms and barriers. That will be an opportunity 
for them to get data from the administration on the themed barriers that may end up being the first project 
your group decides to tackle. 
 
7. Next week… 
“We will start next week with anyone that wants to share and then we will visit with (administrator) about a 
problem that the group can tackle first to improve the school climate.” 
Remember to say good bye and thank each student for participating.  Make this a routine for each session. 
 
Third Meeting: 
Remember to greet each member upon entering.  This is vital for every session to greet and say goodbye to 
individually connect with each student.   
 
Goals for today: Keep building relationships, share stories and practice vulnerability, continue climate 
transformation work 
 
1. Introductions 
Decide with your youth director will have to decide if introductions are still needed.  Always do 
introductions with new members though! 
 
2. Relationship building activities 
You will have to start gauging if your group is starting to already create a safe and engaging culture, or if 
they would benefit from more isolated relationship building activities.  As they build relationships with each 
other, the sharing of voice will continue to bond your group.  Pinterest has a multitude of relationship- 
building activities. 
 
 
 
 



3. Voice Sharing 
     a. Remember when each person shares we really want to do everything we can to encourage and 
support our teammates.  Feel free to snap when you hear something that is meaningful to you, cheer, 
encourage, etc.  We are here to lift each other up.” 
     b. Have students share and provide ample wait time in between each performer as some may need 
processing time to talk themselves into it.  Some performers may feel more comfortable with the advisor 
reading or sharing it to the group for this session.  Please remember to be highly encouraging, enthusiastic, 
and genuine in your positive, affirming, excited response. You will set the tone of snapping throughout the 
performance and creating the safe space.  This is not a time to offer academic feedback.  That is not the 
purpose of this activity.   
     c. Since you invited administration to the next portion, students would be very excited if their 
administration would also share voice.  Consider asking the administration to try as well.   
 
4 .Climate Transformation Process 
Remind students of the process the group will use to execute change, and the first few sessions will focus 
on steps one and two: 
    Step 1: Assess Needs: What is the problem, and how can I learn more? 
    Step 2: Build Capacity: What do I have to work with? 
    Step 3: Plan: What should I do and how should I do it? 
    Step 4: Implement: How can I put my plan into action? 
    Step 5: Evaluate: Is my plan succeeding? 
 
The SPF also includes two guiding principles: 
    Cultural competence: The ability to interact effectively with members of diverse population 
    Sustainability: The process of achieving and maintaining long-term results 
 
5. Activity: Administration 
    a.If administration is present, have students share what they came up with for booms, barriers, and 
themes and ask administration for feedback. 
    b.Administration may already have interventions in place, but youth can be very convincing and could 
potentially create ideas not already considered.   
    c. Youth are only assessing needs and evaluating capacity by talking to the principal.  
 
6. Climate Transformation Next Steps 
    a. Next students will want to use their booms, barriers, themes, and information collected from 
administration in choosing their first project.   
    b. Before starting to actually plan, they will want to make sure they have all of the information that they 
need in capacity building.  For instance, if they wanted to plan a specific event or create a program, they 
would want to check with administration to make sure they have access to space, adult support, etc.          c. 
If their idea required purchasing something, they would want to consider support needed to make that 
happen.  
  
 
 



7. Next week… 
“We will share voice and keep working on our climate transformation work.  We will start digging into making our 
plan and timeline.” 
Remember to say good bye and thank each student for participating.  Make this a routine for each session. 
 
Fourth Meeting and Beyond 
Your student leaders should be taking more and more responsibly in the meetings. Remember that we want to 
empower them!  
 
1. Remember to greet each member upon entering.  This is vital for every session to greet and say goodbye 
to individually connect with each student. Consider how you can authentically connect with each student. 
 Asking them follow-up questions about things happening in their lives.  “How was your weekend fishing with 
your uncle?” 
 
2. Agenda for today (this will be your typical agenda for most sessions):                     - 
Announcements/updates 
     -Share stories 
     -Continue climate transformation work 
 
3. You may choose to create mini-workshop opportunities during this time, too.  Consider bringing in 
outside “experts” to teach and give them other ideas in these areas.   
    a. Remember when each person shares we really want to do everything we can to encourage and support our 
teammates.  Feel free to snap when you hear something that is meaningful to you, cheer, encourage, etc.  We are 
here to lift each other up.” 
    b. Have students share and provide ample wait time in between each performer as some may need processing 
time to talk themselves into it.  Some performers may feel more comfortable with the advisor reading or sharing it 
to the group for this session.  Please remember to be highly encouraging, enthusiastic, and genuine in your 
positive, affirming, excited response. You will set the tone of snapping throughout the performance and creating 
the safe space.  This is not a time to offer academic feedback.  That is not the purpose of this activity.   
    c. Consider an end of the semester (or year) event for students to perform in front of other students, teachers, 
families, etc.   
 
4. Climate Transformation Process 
Advisor reminds students of the process the group will use to execute change.  For session four they are 
near or at step 3: 
    Step 1: Assess Needs: What is the problem, and how can I learn more? 
    Step 2: Build Capacity: What do I have to work with? 
    Step 3: Plan: What should I do and how should I do it? 
    Step 4: Implement: How can I put my plan into action? 
    Step 5: Evaluate: Is my plan succeeding? 
 
 
 
 



5. Remember to say good bye and thank each student for participating.  Make this a routine for each 
session. 
 
6. Have a great year with your students! Reach out to PPTL for any and all concerns! 
 
 
  
 
 
 
 
 

We have staff and interns that are available to support your group work, so if you have questions or need 
someone to problem-solve or share with please email us at interns@pleasepassthelove.org. 
     a. We are increasing staff, so someone is available to come visit your group at least annually! 
     b. Each year you need to have your student leader register your group with PPTL, which also allows you to 
have access to the statewide youth summit.   
   

Please pass the love support



Checklist

Attend a Teens for LOVE advisor training. If you can't attend 
one, watch the Advisor Training webinar on our website at 
www.pleasepassthelove.org

 
Connect with your student leader. Work with them to build 
your base club of 5-8 students. 

 
Email PPTL staff at interns@pleasepassthelove.org to set up 
your official Teens for LOVE gmail account.

 
Schedule your first group meeting. Email Please Pass the 
Love staff so we can be there too! 

 
Determine how often you will meet as a group. 

 
Register your group by visiting our website at 
www.pleasepassthelove.org. Staff will check-in with you 
regularly!

 
 


