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Dr. Isaiah Pickens is a licensed clinical psychologist who specializes in consulting, counseling, and educational
services for families, teens, and young adults. Dr. Pickens is currently Assistant Director of the Service Systems

Program at the UCLA-Duke National Center for Child Traumatic Stress (NCCTS), the coordinating site of the
National Child Traumatic Stress Network (NCTSN). In this role he is responsible for supporting diverse national,

cross-disciplinary, and collaborative efforts to make child- and family service systems more trauma-informed. He
works with researchers, frontline practitioners, family members and young adults, child trauma experts, and

partners from juvenile justice, child welfare, education, healthcare, and mental health systems to identify gaps,
establish priorities, and implement Network initiatives that will promote the identification, referral and

appropriate support for culturally diverse children, adolescent, and families who have experienced trauma. He
presents to national audiences on child trauma, creating trauma-informed service systems and programs,

trauma-informed organizational assessment, and cross-system collaboration

Plan A: Iowa Events Center

Plan B: Online Spectacular 
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Session Descriptions
 

Mental Health Crisis and Suicide Prevention in Schools 
Mental health issues in our schools are on the rise. Imagine this typical scenario: A student posts online that they would be

better off dead.  A peer relays this information to an educator, administrator, or counselor.  How does your district and
building respond consistently with a high level of quality care to ALL students who display a need for intervention?   In an
educational system, how do we ensure appropriate resources, professional development and protocol to respond?  This
workshop is designed specifically for educators to create and implement a systemic response to those many and varied

situations regarding mental health and suicide. Participants will leave with access to an electronic folder of best practice ideas
and resources.

 
Teachers Self-Care for Beginners 

Stress, Burnout, Walking away - we’ve all thought about it.  Part of it is just plain ole’ not taking time to take care of yourself.  In
this session, we will share a little bit about why teacher/provider self-care is so important, some resources that you can use to

increase your toolbox of where to go for self-care strategies and 5, count em, - 5 experiences to start you on your path to
mental and physical wellness!

 
Working with Students with Anxiety 

This training is aimed to help educators and adults working with youth to better understand adolescent brain development,
trauma, and anxiety. We look at typical brain development, what happens to brains when trauma is experienced, and then

how anxiety can play a part in that. Anxiety is sometimes brought on by a traumatic experience, and other times exist in
absence of trauma. We will look at how that plays out in behavior and tools for working with students/youth who

demonstration anxious tendencies.
 

Empathy as a Tool for School Climate Change 
Engaging students in building empathy skills helps reduce polarization through increased understanding of others, while
supporting and reinforcing positive prosocial behaviors that can impact overall mental and social well-being of the school

climate. In this interactive session, we will explore research based tools and lessons about empathy, and learn how to build
surveys that measure empathic learning and development that can impact school climate.

 
Yoga & Mindfulness for the Classroom: How to Implement Five Important Practices Into the School Day 
Come learn the importance of implementing yoga and mindfulness practices into the classroom setting to assist all students
in “connecting their smart minds, to their kind hearts, to their calm bodies.”  Through five important parts of practice, you will

learn to use these practices during instruction time as well as in one on one settings.
 

Blending Mental Health Professional Development for School Staff
With new state requirement on staff training for suicide prevention and mental health, many are struggling to find the

resources, time, and local expertise to meet this requirement. With school inservice time at a premium it is important to make
the best use of the limited time. This session will provide you with information on how to use blended/flipped learning with

your staff to make the most of your professional learning time. Blended/Flipped learning is a great way to move staff learning
from basic understanding to application/implementation. In this session you will learn about online resources that you can

use with staff to build understanding about mental health and how to use your face to face time to take that learning deeper.
You will also learn about ways to review and screen to find those that will best meet your district needs.
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Collaboration is Key for Student Success: Enhancing School Resource Officer Programs
Participants will determine what is needed for an effective School Resource Officer program for your community and the roles

and responsibilities of the School Resource Officers, Patrol Officers and the School Administrators.  A School Administrator,
Chief of Police and School Resource Officer will lead participants in assessing appropriate collaboration techniques and

answer questions to enhance current school resource officer programming.
 

Using Iowa's School Climate Data to Foster Environments Where Students Can Thrive 
Our brains are designed to benefit from rich, supportive environments. Positive school climate creates a foundation where

students can feel safe, supported, challenged, and accepted.  Conditions for Learning, Iowa's School Climate survey, is annual
data from all Iowa 3rd-12th graders. The constructs of: Student to Student Relationships, Adult-Student Relationships,

Emotional Safety, Physical Safety, and Expectation and Boundaries provide a snapshot of the climate of your school. Digging
into the disaggregated data will illuminate areas of support needed by your students. Participants will learn how to access the

reports and use the data.
 

'On That Note': The Use of Music Therapy in Mental Health 
Part one will give a brief overview of the most recent research on music therapy in student mental health. Part two will involve

several music therapy experientials to allow attendees to practice music-based coping strategies. Part three will involve
learning about the benefits of bringing music therapy to schools.

 
Mid-American School Mental Health Learning Community: Preliminary Outcomes and Lessons Learned

The Mid-America MHTTC, based at the Behavioral Health Education Center of Nebraska (BHECN) at the University of Nebraska
Medical Center led a 6-month Regional School Mental Health Learning Community with nine school district teams from Iowa,

Kansas, Missouri, and Nebraska. The Learning Community focused on improving state and district capacity to implement
effective multi-tiered systems of school mental health support. District teams engaged in strategic planning around building

CSMHS programming and developed implementation plans used to guide their district efforts and inform the state as a result
of the process. Schools identified their districts top challenges and opportunities to implement or expand CSMHS and their
priorities for quality improvement goals to pursue as part of the learning community. Learning sessions were tailored to the

needs and interests of district teams, including integrating mental health into school safety planning and budgeting, universal
(Tier 1) mental health supports in schools; Tiers 2/3 Mental Health Services, including partnering with community behavioral

health providers; and Financing school mental health systems. This presentation will describe the process of establishing and
implementing the learning community, the content covered, preliminary results of data collected on the impact of learning

community participation (e.g., programming and implementation progress), and lessons learned.
 

Speaking from the CORE
In this session, student leaders from DMPS will discuss what it's like to learn in predominantly white environments as students
of color. We will share our stories and struggles, discussing microaggressions, stereotype threat, implicit bias, and more. We
will talk about how race intersects with education and mental health, and share action steps for teachers to better support

students of color.
 

Trauma and Addiction 
Trauma and addiction are challenging issues to address and understand. Knowing what they are and how they interact to

perpetuate pain and dysfunction is useful in supporting students. This workshop will provide a clinical synopsis of the
experience of addiction and trauma, how they intertwine psychologically and neurologically, review ethics and safety, and

explore factors of change in order to support students and families coping with this challenging dynamic.
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All Learning is Social & Emotional: Integrating SEL into Tier 1 with Trauma Sensitive Lens
In this interactive workshop, we'll examine the power of our human emotions and how they affect 'academic' learning. We'll
engage in collaborative strategies that can be utilized in all content areas from PreK-12th grade. We'll explore the guiding

principles of Iowa's new SEL competencies and how to support educators in developing a strong lens to integrate these skills
with core content.  Social Emotional Learning (SEL) is something we do all day everyday and provides opportunities for

developing skills necessary for youth well-being, healthy relationships and preparing for the workforce of the future.
 

Al Exito Latinx Youth Mental Health Taskforce 
Mental health is a top concern for the youth in Al Éxito’s programs. Al Éxito completed a study, which confirmed that Latinx

youth are facing extreme levels of stress due to the current political climate that include fear of family separation, issues
regarding identity, and finances. The study, plus an Al Éxito Youth Mental Health Taskforce, outlines actionable steps that can
improve the mental health of Latinx youth in Iowa. This session will cover key findings from the mental health study and how

today’s environment is causing trauma for Iowa’s Latinx population. Attendees will then have an opportunity to identify specific
strategies to apply in schools and communities to improve student well-being.

 
The Brain Architecture Game

In this highly interactive session participants see and feel the implications of life experiences on brain development. Using
pipe cleaners and straws, participants will build a brain structure strong enough to withstand the weight of adversity and learn

about the life-long impact of ACEs as well as the resources that empower resilience. Participants who are seeking a session
during which they can sit back, listen, and relax are advised to select another option.

 
Youth Mental Health First Aid: The Gold Standard 

Share the growing mental health needs of young people - Large-scale and local data. Explain what the Youth Mental Health
First Aid training offers - A definition, key learning objectives, curriculum overview and the ALGEE action plan. Understand Iowa

legislative requirements and how the AEAs are working with schools to meet and exceed with a gold standard of suicide
prevention and postvention training - Specifically how NWAEA has offered YMHFA training over the course of the 2019-2020

school year with data of numbers of people trained and trainee responses.
 

A Comphrehensive School District Suicide Prevention Protocol: Supporting and Protecting Students and
the District

Does everyone in your school district know exactly how to respond to a student that may be considering suicide?  Is there a
specific plan in place?  Is there a written protocol?  If you work in a school district and are unsure of the answers to any of

these questions, then please plan to attend this session.  The presenters will explain the importance of having a specific plan
  in place and will share a recent plan created for an Iowa school district.  Additionally, ideas will be shared with you of how you

too can help your district develop an effective plan!
 

How to Build Capacity in Educators to Strenthen Trauma-Sensitive Schools 
Are you interested in understanding what makes a school trauma-sensitive and next steps to leading this change?  Join us to
learn more about research-supported, trauma-responsive strategies. Building Strong Brains is a trauma-sensitive curriculum,

endorsed by the Iowa Department of Education.  It includes four stand-alone modules, with ready-to-use materials that
districts/schools can personalize to best meet their needs, one of which meets the annual state requirement for educators,
“mitigating the impact of trauma” (SF 2113). Additional focus will be on the NWAEA delivery model of this curriculum and the

positive impact it has had on district/schools in Northwest AEA.
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The Nebraska School Mental Health Collaborative: Working Together to Improve School Mental Health 
The impact of students’ mental health on school performance is well documented.  As schools attempt to address student
mental health many are collaborating with community based providers.  This presentation will discuss the establishment of

the School- Based Mental Health Collaborative, a collective of community mental health providers and advocacy agencies with
a shared goal of improving access, reducing duplication, and supporting coordination of mental health services to school-aged
children in the Omaha Metropolitan area. This presentation will (a) describe the history and goals of the School Mental Health

Collaborative; (b) identify how community-based providers can support school mental health initiatives and provide
comprehensive school mental health services; and (c) will discuss the importance of coordination among community agencies

and strategies for navigating effective community-based relationships.
 

Instilling Hope & Resiliency in Youth: Suicide Prevention 
Suicide is the second leading cause of death for 10-34 year olds in the United States. It is a very real public health problem

which impacts individuals from every walk of life, but it is also preventable. In this session, you will learn certain suicide
statistics in relation to the youth population, be informed of risk factors and warning signs associated with suicide, and how to

have the conversation with someone if you notice any of the warning signs. You will also learn different ways you can instill
hope through positive coping mechanisms, protective factors, and calming strategies. We will also provide the opportunity for

attendees to build their own calm kit. Along with these things you will also receive resources that are available in your
community, state-wide, and on a national level.

 
The Spectrum of Brain Injury 

Attendees will have an opportunity to learn about the relevance of brain injury including the signs and symptoms that may
occur following brain injury.  This presentation will include a validated and endorsed brain injury screening tool by the Iowa

Governor's Advisory Council on Brain injuries.  In addition, this presentation will provide an opportunity for attendees to learn
about protocols being used across the nation to manage mild traumatic brain injury/ concussion with a multi-disciplinary

approach.
 

Speaking the Language of Resiliency: Language Strategies that Promote Relationships and Resiliency
This presentation will introduce participants to 3 language strategies that have been shown to improve student self-regulation
skills, build relationships and promote self-esteem in children toddler - 2nd grade. Participants will learn that these strategies
are not hard, but very powerful when used at high levels with intention. Information regarding how to modify language use for
students with anxiety, depression, disruptive behavior disorders, and trauma histories will be shared. Participants will have an

opportunity to observe and practice the skills.
 

You Are Really Smart: Believing in Kids and Getting Them to Believe in Themselves 
Designed for teachers to understand the impact of having a belief or mantra can make on student success-both social

emotionally and academically. (In my case my students heard 'You are here because you are really really smart and I have only
really smart kids in my classroom' multiple times a day. Followed by 'we all learn differently but we are all really smart'  The

transformation in some of my first grade students was remarkable--just believing in and stating this simple declaration shifted
their thinking.  What is your personal mantra.  What do you believe in enough to testify to it every day? If you believe it, say it,

and repeat, they believe it!
 

School Based Trauma Informed Behavior Plan Development 
The participants will conceptualize how a trauma informed approach to analyzing behavior is beneficial at a universal level and

for students with intense behavior needs. The participants will identify how to plan and implement tier two interventions,
functional assessments, and behavior intervention plans through a trauma informed lens.
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Implementation of Iowa's Social-Emotional Competencies as Foundational at the Universal Level
Mental health is not a static state that exists only within a student. For both students and adults it is influenced by interactions

within their environment. This session will focus on 4  evidence-based components to integrate Iowa’s Social-Emotional
Competencies within the universal level of the classroom and how to help prepare the adults in your building to use them.
Integrating SEL into teaching practices not only enhances social and emotional skills for individuals, but also helps to create

safe and supportive environments. When children and adults feel they belong it serves to reduce the stigma of mental health
difficulties and encourages help-seeking when needed which in turn promotes mental well-being in all children.

 
Connecting the Dots Between Sexual Violence Prevention and School Mental Health

We all want our schools to be safer and more supportive, but it can be overwhelming to try to sort through all of the demands
on our time and figure out how we can help change our schools for the better. In this session, we'll break down some of the

research on sexual violence prevention and improving mental health and learn about basic public health approaches to
behavior change. We'll leave with not only a better sense of our individual ability to effect change, but also a clearer plan

for how to articulate the work that we are already doing and build upon those successes to improve outcomes for our whole
communities.

 
Trust Based Relational Intervention Caregiver Training 

Trust Based Relational Intervention (TBRI) is an attachment-based, evidence-based, and trauma-informed intervention that is
designed to meet the complex needs of vulnerable youth.  TBRI uses Empowering Principles to address physical needs,

Connecting Principles to for attachment needs, and Correcting Principles to disarm fear-based behaviors.  TBRI® interweaves
the latest in trauma informed brain science, knowledge of the internal sensory systems, information about attachment theory,

and provides a set of clear, easy to use, caregiving strategies which help make daily struggles turn into productive learning
moments. 

 Presenters will share how one can implement TBRI in inpatient and outpatient therapeutic settings, in the school setting, as
well as how parents can use TBRI strategies at home.  Presenters will also share data illustrating how the implementation of
  TBRI at Orchard Place has improved behavior outcomes, reduced restraint and seclusion rates, and improved direct care

staff’s overall job satisfaction.
 

Initiative 360: Bringing Education Full Circle 
Initiative 360 is a piloted program that uses morning meetings to enhance students’ wellbeing, relationships, and

preparedness for learning.  Initiative 360 is different from other social/emotional programs in that it includes physical activity
to enhance the experience and have students’ brains engaged and ready to learn.  In our session, we will provide a rationale

for the program and examples of daily meeting curriculum.
 

Adolescent Responses to the Zones of Regulation Program: A Qualitative Analysis 
This presentation addresses the Zones of Regulation program, which is an emotional regulation program that uses four colors
to easily describe different states of arousal. The program was adapted for use in adolescents and ninth graders of Waverly-
Shell Rock Community Schools were trained to use the colors to describe their emotional arousal and were taught strategies
to return to an optimal emotional state. After the training, each student filled out a response card about what they learned.

Student responses were analyzed using qualitative methods. This analysis revealed that students felt they had learned
valuable ways to regulate their emotions and that they also learned the importance of being aware of their emotions. Further,

students felt more equipped to handle dysregulated emotional states and that they felt less alone in dealing with these
emotions.
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Creating Thriving School Cultures 
Educator burnout and vicarious trauma that many educators are experiencing is ensuring that schools will not get equitable
outcomes for kids. When our educators are not cared for properly they cannot give their best selves to kids. It is our jobs as

leaders to create cultures where we focus on the health and well being of our staffs. Throughout this presentation we will look
at ways to increase the SEL of our adults, dig into adult self care, utilize restorative practices and determine ways to lead our
organizations with a culture of high care and high expectations. Promoting this work with our teams will benefit the 'whole'

staff member and lead to more equitable outcomes for our
  students.

 
Trauma-Informed Support: Working with LGBTQ Youth 

Understanding trauma and how traumatic events can affect young people is essential when promoting recovery and
resiliency, particularly for LGBTQ youth. In this session, participants will explore the impacts of trauma on marginalized

students, the resources available to help LGBTQ youth who experience trauma, and the ways in which schools can support
them. Participants will have the opportunity to ask questions in a safe and supportive atmosphere and get honest answers

from experts in the field.
 

Safety & Support Through Inclusive Curriculum 
Research shows that developing inclusive curriculum increases students' attendance, grades, and sense of safety in school. In
this presentation, participants will understand what inclusive curriculum is and various approaches to implementing inclusive

curriculum in the classroom. Participants will be able to ask questions from a professional development specialist.
 

Mentoring Mindset: The Power of Relationships 
 Understand the power of mentoring relationships on youth mental health. Learn about creating a mentoring mindset with

adults in schools. Engaging, interactive presentation with next steps planning for concrete takeaways.
 

Calming, Verbal and Non-Verbal De-Escelation Strategies 
Every stressful and crisis situation is different.  We must all possess a variety of techniques to help calm the situation. 

Calming, non-verbal and verbal de-escalation strategies will be discussed.  Methods to review and reflect on the situation will
also be discusses.  These review and reflection strategies can help us make improvements before the next crisis situation.

 
Mental Health MTSS in a Rural School: Successes and Struggles

This presentation aims to describe the mental health MTSS at North Mahaska Community Schools. North Mahaska is a small
rural district in southeastern Iowa. We are in our third year of developing and implementing a comprehensive mental health

focused MTSS that includes universal mental health screening at the elementary and secondary schools, a team of
professionals meeting monthly to ensure students are receiving appropriate services, and interventions and data collection
across the universal, targeted and intensive tiers of service delivery. We will discuss our system, share our data, and share
some of our decision-making tools and resources. Participants will leave with suggestions for secondary and elementary
mental health screening, decision-making flow charts for elementary and secondary schools, a universal mental health

screening readiness checklist, and other resources that will help them support their schools in developing and implementing
mental health systems in their schools.
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Breaking Bad Behaviors: Social Emotional Learning & Cultivating Mindful Resilience in Young People
Brains in pain have a hard time learning. “Breaking Bad Behaviors” will examine how a balance of Social Emotional Learning

(SEL), mind-body interventions, and creating trauma-informed, resilient spaces can transform student learning. By helping to
keep those who struggle the most in the classroom learning instead of in the principal’s office or on suspension, we can
transform students’ lives. Sessions will include a variety of case studies and data collected in our work with PreK-college
students in various Sioux City, Iowa schools, as well as embodied prevention and interventions practices and activities.

 
This is designed for teachers, childcare providers, counselors, parents, or anyone else who is interested in practicing

mindfulness, in finding a better way to serve those who need our help the most, and in rediscovering the passion and purpose
that inspires us to love and care for our most vulnerable.  The behaviors our kids display is as diverse as the backgrounds and

home lives they come from—a provider’s toolkit needs to be just as varied. There’s no silver bullet, no magic pill—different
people require different interventions. And although the role and benefits of SEL and PBIS and mult-tiered supports are well

acknowledged, the real challenge is putting them in practice in diversified
  settings.

 
School-Based Telehealth: Guidelines, Standards and Policies Schools Need for Program Development

When it comes to ensuring student success, mental health matters. Left untreated,
  mental health problems are linked to costly negative outcomes such as academic and behavior problems, dropping out, and

delinquency.  Schools are an ideal place to provide mental health services to children. Mental health services support the
mission and purpose of schools and are essential to creating and sustaining safe schools. Access to care can be improved by

utilizing technology and integrating services into nontraditional places, such as the school setting. This presentation will
provide an overview of current telehealth regulations related to school-based telehealth services within the state of Iowa.  It
will also provide an outline for school districts interested in program development, and address privacy concerns, telehealth

best practices, as well as emergency procedures schools need to be aware of.
 

Updates and Future Plans from the PPTL Youth Advisory Board 
The Youth Advisory Board is almost done with its first year since its launch. This collection of 22 youth from across the state of

Iowa are working to bring mental health awareness and support to their schools. Come to hear what they have been up to
this past year and what they are planning to leave with their legacy. 

 
 


